Programme timeline —summary  apendia

ORACLE

Pay Awards x2 — timing unknown, best Zln progress FUSION ERP

guess Nov to Jan

Oracle Cloud Oracle Cloud Oracle Cloud Oracle Cloud
Quarterly Quarterly Quarterly . Quarterly
upgrade upgrade upgrade upgrade
Cut over preparation/ delivery
Dress
_ Rehearsal
Major - .
Programme Data :
Activity ¥  Business Testing migration Iog3§ Payroll Parallel Runs (PPR) O Hypercare
cycle 4 9 =
Go/No Go
Decision
P Priority reports developed and tested

Professional user

L Empl n r trainin
refresher training ployee/ end user training

Change Network mobilisation & operational to support wider organisation

Major -
Business DMT DMT DMT
ReadineSS Briefings ' 00000000000SCO0O00OMCO00000000000000000000 Briefings ............................. ""Briefings"" .................................. .:....>
Activity -
& General awareness communications Communications & business readiness

& Ongoing CMT / Steering Board / stakeholder updates X
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